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Overview 

The Great Basin Institute (GBI), on behalf of the U.S. Forest Service (“Forest Service” or “FS”), 
Sequoia National Forest (SQF), Western Divide Ranger District (RD) and Kern River RD, intends 
to contract a qualified Environmental Planning consultant (“the consultant”) to provide 
comprehensive National Environmental Policy Act (NEPA) environmental planning services for 
its stewardship initiatives. The selected consultant will be responsible for four (4) distinct 
deliverables:  

Staffing and managing a full interdisciplinary team (IDT) as described below, capable of 
conducting the necessary studies and environmental analysis for: 

1. SQF Western Divide RD Starvation Reforestation Project Categorical Exclusion (CE) on 
Federal FS lands, resulting in a Federal Decision Memo; 

2. SQF Western Divide RD Windy Fire Restoration Project Environmental Assessment (EA) on 
Federal FS lands, resulting in a Decision Notice and Finding of No Significant Impacts 
(FONSI); 

3. SQF Kern River RD McNally Reforestation Project CE on Federal FS lands, resulting in a 
Federal Decision Memo; and  

4. SQF Kern River RD French Fire Restoration Project EA on Federal FS lands, resulting in a 
Decision Notice and FONSI (hereafter the “Four NEPA Deliverables”). 

The successful consultant will work closely under the direction of GBI’s Project Manager to 
oversee the comprehensive work scope for this phase of project planning. The investment by 
the GBI and the SQF in this partnership is designed to better align the consultant early in the 
planning process with agency priorities and local land management needs, resulting in NEPA 
documents that better serve FS needs. 

The NEPA analysis for the four project areas (1. The SQF Western Divide RD Starvation 
Reforestation Project; 2. The SQF Western Divide RD Windy Fire Restoration Project; 3. The 
SQF Kern River RD McNally Reforestation Project; and 4. The SQF Kern River RD French Fire 
Restoration Project [hereafter the “Four Projects” or the “Four Project Areas” as appropriate]) 
will describe existing conditions and potential effects/impacts specific enough to address 
issues associated with the Four Projects’ proposed actions (Exhibit A), and satisfy NEPA’s site-
specificity requirements. All of the options for treatment, as outlined in the proposed actions 
(Exhibit A) will be analyzed in the NEPA analysis. 

The successful consultant will be selected through a competitive Request for Proposals (RFP) 
process. The period of performance will not surpass August 31, 2023, and the consultant will 
be expected to meet predetermined timelines for deliverables described below.  
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Background 

Post-fire Restoration Strategy for the 2021 Windy Fire, KNP Complex, and French Fire1 

“In 2021, the Windy Fire, KNP Complex, and French Fire burned about 214,000 acres on the Giant 
Sequoia National Monument, Sequoia National Forest, and Sequoia-Kings Canyon National Parks. 
These and a dozen other large and severe wildfires have resulted in major impacts to sequoia groves 
and fisher habitat over the past decade. A small team of specialists developed a post-fire restoration 
strategy for this landscape to help guide future restoration efforts.” 

Strategy Summary: 
 
The following summary is taken entirely from the Meyer et al. 2022 Final Report: 
 
• We developed a post-fire restoration strategy based on the post-fire restoration framework 

for forest landscapes affected by the 2021 Windy Fire, KNP Complex, and French Fire on the 
Sequoia National Forest (including the Giant Sequoia National Monument) and Sequoia-Kings 
Canyon National Parks, which burned approximately 214,190 ac (86,680 ha). 

• Over a large geographic area in the southern Sierra Nevada, we evaluated fire effects and 
restoration opportunities for two key resources: (1) all giant sequoia groves in the Giant 
Sequoia National Monument and Sequoia-Kings Canyon National Parks, and (2) fisher habitat, 
including habitat connectivity, from the Middle Fork of the Kings River to the southern 
Greenhorn Mountains on the Sequoia National Forest, Giant Sequoia National Monument, 
and Sequoia-Kings Canyon National Parks. Primary stressors of these resources include altered 
fire regimes, insects, drought, and climate change. 

• We based our spatial assessment of post-fire ecological condition of sequoia groves and fisher 
habitat in the analysis area primarily on vegetation type, vegetation burn severity (total 
amount and size of high severity patches), and fire return interval departure. Additional 
variables analyzed included predicted post-fire natural conifer regeneration, mechanical (or 
other) treatment accessibility, pre-fire stand densities, climatic water deficit, and California 
spotted owl protected activity centers. We evaluated fisher habitat using a combination of 
modeled reproductive habitat, habitat connectivity, and pre-fire forest vegetation including 
conifer and hardwood forest types. 

• Out of 15 wildfires that burned in the analysis area between 2010 to 2021, 12 wildfires 
managed under full suppression objectives (including the 2021 Windy Fire, KNP Complex, and 
French Fire) produced negative fire effects predominantly outside the natural range of 
variation (NRV), whereas five wildfires managed for multiple objectives (including resource 

 

1  
Source: Meyer, M., A. White, E. McGregor, K. Faber, R. Green, and G. Eckert. 2022. Post-fire Restoration Strategy for the 2021 
Windy Fire, KNP Complex, and French Fire. Unpublished report. 
 
Authors affiliations: Marc D. Meyer, USDA Forest Service, Region 5 Ecology Program; Angela White, USDA Forest Service, Pacific 
Southwest Research Station; Eric McGregor, Oregon State University; Kate Faber, USDA Forest Service, Pacific Southwest 
Research Station (currently with National Park Service, Sequoia-Kings Canyon National Parks); Rebecca Green, USDA Forest 
Service, Pacific Southwest Research Station; and Greg Eckert, National Park Service, Biological Resources Division. 
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objectives) resulted in consistently beneficial fire effects within NRV. About 44% of the 1.51-
million-acre analysis area has been burned in wildfires over roughly the past decade. 

• Within our study area of the southern Sierra Nevada, about 83% of the total area of sequoia 
groves (20,805 ac; 70 groves total) burned from 2010 to 2021. Over 77% of this total burned 
area experienced low to moderate severity fire that is generally considered beneficial in 
groves, with some exceptions related to the mortality of large sequoias. 

• All sequoia groves that burned primarily at low severity in the past 10 to 20 years in wildfires 
managed for resource objectives (Cunningham, Wishon) and prescribed fires (Giant Forest, 
Grant, Atwell) subsequently burned at low to moderate severity in large and severe wildfires 
between 2015 and 2021. Additionally, several sequoia groves burned in resource objective 
wildfires, including the Monarch grove (burned in 2010 Sheep Complex), Burro Creek and Silver 
Creek groves (burned in the 2018 Alder Fire), and Middle Tule and Maggie Mountain groves 
(burned in the 2016 Hidden Fire) experienced limited incursion by subsequent large and severe 
wildfires such as the 2015 Rough Fire and 2020 Castle Fire. This supports a growing body of 
evidence that managed wildfires regulate the effects of subsequent wildfires across Sierra 
Nevada forest landscapes. 

• About 33% (420 ac) of the cumulative sequoia grove area burned in the Windy Fire and 11% 
(763 ac) of grove area burned in the KNP Complex burned at high severity. These values were 
substantially lower than the percentage of forest vegetation that burned at high severity in 
the Windy Fire (46%) and the KNP Complex (32%), suggesting lower severity fire effects 
within groves relative to the surrounding forest matrix. 

• Approximately 57% (702 ac) and 22% (986 ac) of total sequoia grove area burned in the Windy 
Fire and KNP Complex, respectively, were predicted to experience natural conifer regeneration 
failure under a drier scenario anticipated with climate change. Under a mean precipitation 
scenario, 12% (144 ac) and 9% (398 ac) of sequoia groves in the Windy Fire and KNP Complex, 
respectively, are expected to experience conifer regeneration failure. These model predictions 
are for non-serotinous mixed conifer species that excludes giant sequoia, a semi-serotinous 
conifer. 

• About 95% of the area (203,293 ac) that burned in 2021 wildfires occurred in fisher habitat, 
and 40% of this area (81,923 ac) burned at high severity. The 2021 wildfires resulted in 
partial (Habitat Core area 3) to near complete (Habitat Core area 2) degradation of fisher 
habitat connectivity in the study area (based on habitat core areas described in the 2016 
Fisher Conservation Strategy). 

• Across 100 Potential Operational Delineations (PODs) analyzed in the study area, 71% burned 
outside NRV and 29% burned within NRV. 65 percent of PODs burned outside NRV in the Windy 
Fire, KNP Complex, French Fire, and Castle Fire. 

• The restoration portfolio [figure and note below] focused primarily on two potential forest 
restoration actions: (1) prescribed burning and mechanical thinning to reduce fuels loads and 
restore forest structure, composition, and function; and (2) reforestation and post-fire fuels 
reduction to reduce fuel loads and restore forest cover. These actions in combination with 
other recommended efforts (e.g., post-fire vegetation and wildlife monitoring) support forest 
restoration goals in the analysis area. 

  



7 

 
Meyer et al. 2022 Final Report Restoration portfolio (above) for the 2021 Windy Fire area.  
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• Priority areas for the application of prescribed fire and other fuel reduction actions (e.g., 
mechanical thinning) to restore desired conditions over the next decade or longer included 
sequoia groves and fisher habitat that burned primarily at low to moderate severity, are 
relatively accessible, contained high pre-fire surface and ladder fuels, and are highly departed 
from their natural fire return interval; these live forests are generally still at risk of loss in 
future uncharacteristically large and severe wildfires. Priority areas are presented for both the 
more focused (Windy Fire, KNP Complex, French Fire) and broader (2015-2021 fires) 
assessment areas. 

• Priority areas for reforestation and associated post-fire fuels reduction activities over the next 
few years include sequoia groves that burned at high severity and fisher habitat that burned 
outside the natural range of variation for high severity patch size. This is particularly the case 
in deforested but accessible areas that are unlikely to support post- fire natural conifer 
regeneration based on model predictions and field surveys, relatively less vulnerable to 
climate change, and supportive of fisher habitat connectivity where currently disrupted from 
fire-driven forest loss. 

 
Windy Fire, KNP Complex, French Fire, and Other Recent Wildfires 

The Windy Fire (97,573 ac; started September 9, 2021), KNP Complex (89,315 ac; September 9), and 
French Fire (27,302 ac; August 18) burned a total of 214,190 ac (86,680 ha) primarily on federal 
lands in the southern Sierra Nevada of California (Figure 2).  

Nearly all of the Windy Fire burned on the Giant Sequoia National Monument (67%), Sequoia 
National Forest (13% of fire area), and Tule River Indian Reservation (19%). The KNP Complex 
burned primarily in Sequoia-Kings Canyon National Parks (88%) and the Giant Sequoia National 
Monument (9%), with the remainder (~3%) on California state and private lands. Most of the French 
Fire burned on the Sequoia National Forest (81%), with the remainder on state, private, and other 
federal lands. Vegetation in this burned landscape was primarily a combination of ponderosa pine 
forest, oak woodlands, and mixed chaparral below 4500 feet elevation, and mixed-conifer forests 
interspersed with montane chaparral at higher elevations (4500-7500 feet). In the Giant Sequoia 
National Monument and Sequoia-Kings Canyon National Parks, about 96% of the area burned in the 
Windy Fire and KNP Complex consisted of conifer and hardwood forests. Nine giant sequoia groves 
totaling approximately 1284 ac (520 ha) in the Giant Sequoia National Monument burned in the 
Windy Fire2, and 16 giant sequoia groves, primarily in Sequoia-Kings Canyon National Parks, totaling 
approximately 4386 ac (1775 ha) burned in the KNP Complex. Fire behavior during these wildfires 
was quite variable (Figure 3).  

  

 

2 Parker Peak and North Cold Spring sequoia groves in the Tule River Indian Reservation were also burned in the 2021 Windy 
Fire but not included in the analysis due to the lack of available spatial (i.e., grove perimeter) data. 
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Meyer et al. 2022 Final Report Figure 2. Analysis area showing the spatial extent of recent wildfires, giant sequoia 
groves, and fisher habitat represented by Core Areas and Population Linkages identified in the Southern Sierra 
Nevada fisher conservation strategy; Spencer et al. 2016. Note the modeled Fisher Core areas are from the 2016 
strategy (based on 2012 imagery) do not reflect current landscape conditions but serve as a reference.  
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Meyer et al. 2022 Final Report Figure 3. Variation in fire behavior in giant sequoia groves burned in the Windy Fire 
and KNP Complex. 
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No sequoia groves burned in the 2021 French Fire, which was located outside the historical 
geographic range of giant sequoia. Collectively, these fires and other recent wildfires (e.g., 2020 
Castle Fire) killed many large and old sequoias in the Giant Sequoia National Monument and 
Sequoia-Kings Canyon National Parks, with the greatest impacts to large sequoias (by proportional 
area) in the Belknap Complex, Board Camp, Deer Creek, Freeman Creek and Homer’s Nose sequoia 
groves3,4. In comparison, the greatest impacts to large sequoias by total area burned occurred in the 
Freeman Creek and Redwood Mountain groves 5,6. Additionally, these 2021 fires burned notable 
parts of fisher habitat designated in the 2016 southern Sierra Nevada fisher conservation strategy7, 
including Core Area number 2 (located in the Greenhorn Mountains primarily on the Giant Sequoia 
National Monument and Sequoia National Forest), Core Area number 3 (centered on Sequoia-Kings 
National Parks), Population Linkage B (located in Bear Creek of the Tule River Watershed), and 
Population Linkage C (located in the Middle Fork of the Kings River Canyon) (Figure 2). Land 
management agencies and stakeholders were concerned with the potential long-term impacts of 
the Windy Fire, KNP Complex, and French Fire to giant sequoia groves, fisher habitat (including 
habitat connectivity), and other key resources (coniferous forests) (see below). 

In the last decade (2010-2021), the landscape containing and surrounding the 2021 Windy Fire, KNP 
Complex, and French Fire (hereafter referred to as the ‘analysis area’) has experienced numerous 
wildfires with variable fire effects (Figure 4) totaling 667,043 burned acres. Most notably, the 2020 
Castle Fire burned 170,648 ac (69,059 ha) including 20 sequoia groves and grove complexes in the 
analysis area. However, prior to the 2015 Rough Fire most of these wildfires were relatively small 
and much of the landscape had not burned for over a century (i.e., most of the landscape was 
moderately to highly departed from the historical fire return interval). A number of previous 
wildfires were primarily managed for resource objectives and produced stand-replacing patches that 
were relatively small and within the natural range of variation (NRV) and desired conditions (Table 1; 
generally, less than 10 ac (4 ha) and not exceeding 100 to 250 ac (~40 to 100 ha)), especially for the 
2010 Sheep, 2016 Hidden, 2016 Meadow, 2017 Lion, and 2018 Alder fires, which were primarily 
managed for resource objectives8. 

  

 

3 Stephenson, N., and C. Brigham. 2020. Preliminary estimates of sequoia mortality in the 2020 Castle Fire. National Park 
Service, Sequoia and Kings Canyon National Parks, unpublished report. Three Rivers, CA. 
4 Shive, K.L., Brigham, C., Caprio, A.C., Hardwick, P., 2021. 2021 Fire Season Impacts to Giant Sequoias. National Park Service, 
Sequoia and Kings Canyon National Parks. 
5 Stephenson, N., and C. Brigham. 2020. Preliminary estimates of sequoia mortality in the 2020 Castle Fire. National Park 
Service, Sequoia and Kings Canyon National Parks, unpublished report. Three Rivers, CA. 
6 Shive, K.L., Brigham, C., Caprio, A.C., Hardwick, P., 2021. 2021 Fire Season Impacts to Giant Sequoias. National Park Service, 
Sequoia and Kings Canyon National Parks. 
7 Spencer, W.; Sawyer, S.; Romsos, H.; Zielinski, W.; Thompson, C.; Britting, S. 2016. Southern Sierra Nevada fisher conservation 
strategy. San Diego, California, USA: Conservation Biology Institute. 85 p + appendices. 
8 Meyer, M.D. 2015. Forest fire severity patterns of resource objective wildfires in the southern Sierra Nevada. Journal of 
Forestry. 113(1): 49-56. 
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Meyer et al. 2022 Final Report Figure 4. Fire perimeters and high severity (>75% basal area loss; all vegetation 
types) patches following wildfires that occurred between 2015 and 2021, as classified by RAVG vegetation burn 
severity data.  
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Meyer et al. 2022 Final Report Table 1. Fire severity metrics and their desired conditions for wildfires that burned 
giant sequoia groves and fisher habitat in the analysis area, including the Giant Sequoia National Monument, 
Sequoia National Forest, and Sequoia-Kings Canyon National Parks in California. Desired conditions are based on 
supporting documents for the revised Sequoia Forest Plan, Giant Sequoia Monument Plan, Southern Sierra fisher 
conservation strategy, and other sources. 

 

Fire severity metric Desired Condition (% of burned landscape) a 

High severity proportion b <10% in sequoia groves (100%) 

<15% in coniferous and hardwood forest vegetation (100%) 

High severity patch frequency 
attributed to very large and 
extremely large patches c 

Very large patches (100-250 ac) are rare (<1%) 

Extremely large patches (>250 ac) are absent (0%) 

High severity patch frequency 
attributed to small and 
medium patches c 

Small patches (≤1 ac) are frequent (>60%) 

Medium patches (2-10 ac) are infrequent (<30-

35%) Large patches (10-100 ac) are uncommon (<5-

 High severity patch frequency within 
sequoia groves or fisher habitat (%) 

<5% occurs in large patches (10-50 ac) 

0% occurs in very large and extremely large patches (>50 ac) 

Fire severity index d ≤2.0 within sequoia groves and fisher habitat (primarily low 
to moderate severity fire effects) (100%) 

≤2.25 within other coniferous and hardwood forests (100%) 

Fire Return Interval 
Departure condition class 
(CC) 

Either CC 1 (low departure) or CC 2 (moderate departure) 

a Desired conditions for fire severity indicators in sequoia groves and fisher habitat are assumed to be on the lower end of 
NRV to minimize impacts to this key resource. 

b Proportion of each wildfire that burned at high severity (>75% basal area reduction) 

c High severity patch frequency refers to the frequency of occurrence of all high severity patches within a fire (see Figure 
36). 

d Fire severity index (FSI) is a composite measure of all fire effects within a wildfire that ranges from 0 (unburned) to 4 (high 
severity). Fires with low to moderate severity fire effects generally range from 1 (unchanged) to 2.5 (low to moderate). 
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Contract Scope 

GBI intends to contract a qualified consulting team to establish an ID Team that will work in 
partnership with the SQF to complete third party NEPA to the standards and approvals required by 
the FS. In addition to standard expectations for a qualified Environmental Planning Consulting Team, 
including specialized expertise to complete all required NEPA studies and assessments (both CEs and 
EAs), the ideal candidate will be familiar with the SQF ecosystems and natural resource 
management, have a working relationship with key partners and stakeholders – the SQF in particular 
and be familiar with the collaborative stakeholder community. The Environmental Planning Team 
shall also be responsible for facilitating public outreach and input, as is customary in the NEPA 
scoping process. 

The desired qualifications for the Environmental Planning Team are described below:  

• Demonstrated NEPA/CEQA planning knowledge and experience; 

• Experience leading programs and teams to accomplish environmental planning; 

• Strong knowledge of central Sierra Nevada ecosystems and natural resource management 
issues; 

• Experience with landscape scale forest restoration projects;  

• Proven commitment to building capacity in Sierra Nevada communities to improve natural 
resource management; 

• Experience with forest/watershed restoration planning, and implementation; 

• Strong working relationship with the Forest Service and the SQF; 

• Public meeting facilitation; 

• Ability to interpret scientific data to draft technical reports; 

• Qualified specialist expertise in each of the following areas:  

o Botany, 

o Archeology,  

o Wildlife Biology,  

o Aquatics and Fisheries,  

o Public Lands,  

o Recreation,  

o Hydrology,  

o Soil Science,  
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o GIS mapping and data analysis, and 

o Monitoring plan development. 

Specialties in wildlife, archaeology, and forestry (silviculture/fire and fuels) may be provided by GBI. 
These services should be included in the Proposal but identified as discrete task expenditures for 
those disciplines from the consultant. However, the consultant will be required to work closely with 
SQF / GBI Staff to ensure timely completion of tasks associated with those specialties as they pertain 
to the NEPA planning process. 
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Activities and Project Deliverable 
Surveys and Permits 

The consultant will work under the Authority of the FS, SQF to schedule and design all 
necessary environmental surveys for NEPA compliance. The consultant will determine 
applicable Sequoia National Forest Land and Resource Management Plan (1988) and as 
applicable the Giant Sequoia National Monument Management Plan (2012) components and 
review for compliance and development of project design features for all assessments and 
surveys to be conducted. The consultant will use the data and research gathered to 
recommend project design features or proposed action modifications or alternatives. 

Task 1: Data Collection 

The consultant shall collect data, by resource area, as described as: botany (including noxious 
weeds), heritage, wildlife & fisheries, recreation infrastructure, watershed-hydrology & soils, 
silviculture / fires and fuels, and any social/economics data needs. The SQF will provide initial 
GIS datasets and other documentation in a file structure that GBI and the consultant must 
maintain for the duration of this work. Reference materials, templates, guidance, and other 
pertinent material will be provided by the SQF to GBI / the consultant via the agreed upon 
location and will be maintained and indexed by the consultant as part of the Four NEPA 
Deliverables’ project records. The SQF will review the quality and format of data provided by 
GBI / the consultant and request any corrections prior to approval of this task. 

Task 1.1: Setup Tasks and Geodatabase Establishment 

Deliverables include: 

For the SQF Western Divide RD 
Starvation Reforestation Project CE 

For the SQF Western Divide RD 
Windy Fire Restoration Project EA 

• Project Area Map 
• Heritage Site Record Map 

 

• Project Area Map (shapefiles to be provided 
by FS) 

• USFS corporate Natural Resource Information 
System Geodata 

• CalVeg classification system  
• HUC Watershed Project Map 
• Terrestrial and Aquatic Critical Habitat Maps 

(USFWS T&E) 
• Specialist Report Data of Prior Survey & 

Sightings (Aquatic Species & Wildlife) (to be 
coordinated with FS) 

 
For the SQF Kern River RD 
McNally Reforestation Project CE 

For the SQF Kern River RD 
French Fire Restoration Project EA 

• Project Area Map 
• Heritage Site Record Map 
 

• Project Area Map (shapefiles to be provided 
by FS) 

• USFS corporate Natural Resource Information 
System Geodata 
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• CalVeg classification system  
• HUC Watershed Project Map 
• Terrestrial and Aquatic Critical Habitat Maps 

(USFWS T&E) 
• Heritage Site Record Map (to be coordinated 

with FS) 
• Specialist Report Data of Prior Survey & 

Sightings (Aquatic Species & Wildlife) (to be 
coordinated with FS) 

 

Task 1.2: Biological Resources Assessment 

The consultant shall review known information about at-risk species habitat in the Four Project 
Areas, conduct habitat mapping, surveys, and habitat assessments to the level necessary (see 
specific deliverables below). The consultant shall complete a botanical, fisheries, aquatic, 
wildlife, and invasive plant / noxious weed assessment for the Four Project Areas, which will 
include but is not limited to: 

o Review known information about at-risk species habitat 
o Coordinate and perform vegetation mapping, biological surveys, and habitat assessments in 

priority areas 
o Draft Analysis of Species of Conservation Concern, which will include habitat evaluation 
o Draft Analysis of At-risk Plants including habitat evaluation 
o Confirm Listing of Federally Listed Species to consider in the BA and either the CE or 

the EA 
o Confirm Listing of FS Sensitive Species to consider in the BE and either the CE or the EA 

The consultant will prepare the following deliverables for submission for a Biological 
Resources Assessment which will include, but not limited to, the following: 

For the SQF Western Divide RD 
Starvation Reforestation Project CE 

For the SQF Western Divide RD 
Windy Fire Restoration Project EA 

• Botanical Resources Assessment from 
350 ac. reconnaissance-level survey 

• Fisheries and Aquatic Resources 
Assessment 

• Design Criteria 
 

• Botanical Resources Assessment from 
3-field-day reconnaissance-level 
survey 

• Fisheries and Aquatic Resources 
Assessment from 3-field-day 
reconnaissance-level survey 

• Invasive Plant/Noxious Weed Risk 
Assessment  and determine weed 
spread mitigations 

• Terrestrial Biology Assessment from 3-
field-day reconnaissance-level survey 

 
For the SQF Kern River RD 
McNally Reforestation Project CE 

For the SQF Kern River RD 
French Fire Restoration Project EA 
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• Botanical Resources Assessment from 
1,000 ac. reconnaissance-level survey 

• Fisheries and Aquatic Resources 
Assessment 

• Design Criteria 
 

• Botanical Resources Assessment from 
3-field-day reconnaissance-level 
survey 

• Fisheries and Aquatic Resources 
Assessment from3-field-day 
reconnaissance-level survey 

• Invasive Plant/Noxious Weed Risk 
Assessment from3-field-day 
reconnaissance-level survey and 
determine weed spread mitigations 

• Terrestrial Biology Assessment from 3-
field-day reconnaissance-level survey 

 

Task 1.3: Prepare Biological Assessment and Biological Evaluation  

The consultant will consult with FS, SQF who will consult with the US Fish and Wildlife Service 
to produce a Biological Opinion for species with Federal status. 

Deliverables include: 

For the SQF Western Divide RD 
Starvation Reforestation Project CE 

For the SQF Western Divide RD 
Windy Fire Restoration Project EA 

• Draft Biological Assessment (BA) for 
species with Federal status, including 
threatened, endangered, or proposed 
threatened or endangered 

• Draft Biological Evaluation (BE) for Forest 
Service Sensitive Species (including Migratory 
Birds and Management Species Indicator 
Report as appendix) 

• Revised Draft to USFWS 
 

• Draft Biological Assessment (BA) for 
species with Federal status, including 
threatened, endangered, or proposed 
threatened or endangered 

• Draft Biological Evaluation (BE) for Forest 
Service Sensitive Species (including Migratory 
Birds and Management Species Indicator 
Report as appendix) 

• Revised Draft to USFWS (assume informal 
consultation) 

 
For the SQF Kern River RD 
McNally Reforestation Project CE 

For the SQF Kern River RD 
French Fire Restoration Project EA 

• Draft Biological Assessment (BA) for 
species with Federal status, including 
threatened, endangered, or proposed 
threatened or endangered 

• Draft Biological Evaluation (BE) for Forest 
Service Sensitive Species (including Migratory 
Birds and Management Species Indicator 
Report as appendix) 

• Revised Draft to USFWS 
 

• Draft Biological Assessment (BA) for 
species with Federal status, including 
threatened, endangered, or proposed 
threatened or endangered 

• Draft Biological Evaluation (BE) for Forest 
Service Sensitive Species (including Migratory 
Birds and Management Species Indicator 
Report as appendix) 

• Revised Draft to USFWS (assume informal 
consultation) 
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Task 1.4: Hydrology & Soils Assessment 

The consultant will identify and map waterways, wetlands, meadows, springs, and other water 
features using GIS, field verifications (see specific deliverables below), air photos, or other 
methods as needed. This will include: Delineating water body buffer zones using Central Valley 
Regional Water Quality Control Board (CVRWQCB) definitions; Planning design features and 
proposed action mitigations or alternatives based on analysis findings. The consultant will 
submit the Hydrology & Soils Assessment which will include but not limited to: 

o Delineate riparian conservation areas using GIS (using definitions in the Sequoia National Forest 
Land and Resource Management Plan (1988) and as applicable the Giant Sequoia National 
Monument Management Plan (2012) 

o Review water bodies in the Four Project analysis areas to record any special designations (303d 
list, special status, designated Wild and Scenic Rivers) 

o Determine applicable Sequoia National Forest Land and Resource Management Plan (1988) and 
as applicable the Giant Sequoia National Monument Management Plan (2012) components and 
review for compliance and development of project design features 

o Complete Cumulative Watershed Effects analysis using the Equivalent Roaded Area method 

Deliverables include: 

For the SQF Western Divide RD 
Starvation Reforestation Project CE 

For the SQF Western Divide RD 
Windy Fire Restoration Project EA 

• Maps of waterways from 350 ac. 
reconnaissance-level survey 

• Hydrology Assessment Report (floodplains, 
wetlands) 

• Design Criteria 
 

• Maps of waterways from 3-field-day 
reconnaissance-level survey 

• Hydrology Assessment Report 
• Soils Report 
• Watershed Report that analyzes project 

effects to water quality, water temperature, 
stream morphology, soil erosion and 
productivity, incorporating the results of the 
previous identified items 

• Prepare a Timber Waiver application and 
consult with the Regional Water Quality 
Control Board (if needed) 

 
For the SQF Kern River RD 
McNally Reforestation Project CE 

For the SQF Kern River RD 
French Fire Restoration Project EA 

• Maps of waterways from 1,000 ac. 
reconnaissance-level survey 

• Hydrology Assessment Report 
• Design Criteria 
 

• Maps of waterways from 3-field-day 
reconnaissance-level survey 

• Hydrology Assessment Report from 3-field-day 
reconnaissance-level survey 

• Soils Report from 3-field-day reconnaissance-
level survey 

• Watershed Report that analyzes project 
effects to water quality, water temperature, 
stream morphology, soil erosion and 
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productivity, incorporating the results of the 
previous identified items 

• Prepare a Timber Waiver application and 
consult with the Regional Water Quality 
Control Board (if needed) 

 

Task 1.5: Archaeological Assessment 

The consultant shall complete a file search and/or a Class III Survey and Recordation (if needed, see 
specific deliverables below) for the Four Project Areas, with permissions and permits from the FS 
and other agencies as needed, which will include but is not limited to: 

o Directing Survey priority areas that do not have existing up-to-date records. Record sites utilizing 
“Historic Property Recording Specifications”; 

o Recording all newly discovered prehistoric, ethnographic, and historical heritage 
resources encountered within and directly adjacent to the Four Project Areas; 

o Re-recording or supplementing existing site records as needed based on 
discrepancies, alterations and impacts observed; 

o In-Situ Artifact Recording procedures will be followed during both inventory and 
site recording activities. 

o Recording all heritage resource sites using State Historic Preservation Office site forms; and 
o Using FS Region 5 standards to record all site boundaries (resource-grade Global 

Positioning System (GPS). 
o The consultant shall coordinate with the FS, SQF who will consult with the State Historic 

Preservation Office (SHPO) for concurrence on eligibility and effects findings.  
o The consultant shall assign CA State Trinomial numbers for all sites in Four Project Areas 

for inclusion in the Final Reports.  

Deliverables include: 

For the SQF Western Divide RD 
Starvation Reforestation Project CE 

For the SQF Western Divide RD 
Windy Fire Restoration Project EA 

• Determination of effect 
 

• File Search 
• Archaeological Project Effects (assume 

FS to complete determination of 
effect) 

 
For the SQF Kern River RD 
McNally Reforestation Project CE 

For the SQF Kern River RD 
French Fire Restoration Project EA 

• File Search 
• Class III Survey and Recordation of 500 

acres 
• Determination of effects 
 

• File Search 
• Archaeological Project Effects from 3-

field-day reconnaissance-level survey 
(if needed) (assume FS to complete 
determination of effect) 
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Task 1.6: Recreation Assessment 

The consultant shall provide an analysis of recreational facilities and activities within the SQF 
Western Divide RD Windy Fire Restoration and the SQF Kern River RD French Fire Restoration 
Project areas (only) using existing GIS and other information (see specific deliverables below). 
The consultant shall identify facilities and/or activities that have the potential for beneficial or 
adverse effects from fuel loads as well as possible effects to the SQF Western Divide RD Windy 
Fire Restoration and the SQF Kern River RD French Fire Restoration Projects (only).  

Deliverables include: 

For the SQF Western Divide RD 
Starvation Reforestation Project CE 

For the SQF Western Divide RD 
Windy Fire Restoration Project EA 

NA • Recreation Assessment Report, assuming 
no reconnaissance-level survey, which 
will include but not be limited to the 
Recreational Effects Analysis for the 
project. 

 
For the SQF Kern River RD 
McNally Reforestation Project CE 

For the SQF Kern River RD 
French Fire Restoration Project EA 

NA • Recreation Assessment Report from 3-
field-day reconnaissance-level survey 
which will include but not be limited to 
the Recreational Effects Analysis for the 
projects. 

 

Task 1.7: Silviculture / Fires and Fuels 

The consultant will prepare a desktop analysis of fire and fuels within the SQF Western Divide RD 
Windy Fire Restoration and the SQF Kern River RD French Fire Restoration Project areas (only) (see 
specific deliverables below). 

Deliverables include: 

For the SQF Western Divide RD 
Starvation Reforestation Project CE 

For the SQF Western Divide RD 
Windy Fire Restoration Project EA 

NA • Fire and Fuels Report from 1-field-day 
reconnaissance-level survey (assume primarily 
a desktop analysis) 

 
For the SQF Kern River RD 
McNally Reforestation Project CE 

For the SQF Kern River RD 
French Fire Restoration Project EA 

NA • Fire and Fuels Report from 3-field-day 
reconnaissance-level survey 
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Task 2: Data Summary 

The consultant shall provide a written summary of survey results and enter data collected into 
appropriate corporate databases. GBI and the consultant will need to pursue accesses by being 
approved for a LincPass or eAuthorization to access corporate databases. 

Deliverables include: 

For the SQF Western Divide RD 
Starvation Reforestation Project CE 

For the SQF Western Divide RD 
Windy Fire Restoration Project EA 

• Written summary of survey results and enter 
data collected into appropriate corporate 
databases. 

 

• Written summary of survey results and enter 
data collected into appropriate corporate 
databases. 

 
For the SQF Kern River RD 
McNally Reforestation Project CE 

For the SQF Kern River RD 
French Fire Restoration Project EA 

• Written summary of survey results and enter 
data collected into appropriate corporate 
databases. 

 

• Written summary of survey results and enter 
data collected into appropriate corporate 
databases. 

 
 

Task 3: Meeting Coordination, Attendance, and Participation 

Required GBI, consultant, and FS personnel will participate in an initial meeting to be hosted by the 
SQF, on a day, at a specific time and location (method) agreed upon. The project leaders from the 
SQF and the consultant who will be responsible for coordinating, organizing and leading the work 
described within this RFP SOW must be identified at, or prior to, the initial meeting. Coordination 
and scheduling of the initial meeting will be the responsibility of the SQF. A second field-based 
meeting may be scheduled upon the consultant’s request to familiarize the consultant’s staff with 
the Four Project Areas. This field-based meeting will be coordinated by the SQF.  

The consultant is responsible for establishing a meeting schedule on a reoccurring basis and 
locations (methods) with FS personnel, as agreed to in writing. The consultant is responsible for 
scheduling at least five (5) checkpoint meetings and briefings with the Forest Supervisor and staff, as 
well as appropriate GBI, consultant, and FS personnel to provide support. The SQF will provide draft 
agendas outlines expected discussion topics. The consultant should add agenda topics based on 
project specific issues, concerns, questions, or other topics. 

A preliminary list of resource areas that have required tasks as a part of this description of work, and 
therefore require participation in meetings and/or calls, as necessary, will be provided by the FS. 

Note: Meetings related to Scoping covered under Task 6.2. 
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Deliverables include: 

For the SQF Western Divide RD 
Starvation Reforestation Project CE 

For the SQF Western Divide RD 
Windy Fire Restoration Project EA 

• Initial Meeting agendas, notes, and materials 
for 1st of 5 checkpoint meetings and briefings 
with the Forest Supervisor and staff 

• Monthly Meeting agendas, notes, and 
materials (6-8 meetings) 

• Field Meetings Notes from Lead & IDT 
meetings 

 

• Initial Meeting agendas, notes, and materials 
for 1st of 5 checkpoint meetings and briefings 
with the Forest Supervisor and staff (assume 4 
hrs. total) 

• One (1) Field-based Meeting if feasible 
(meeting notes as needed) 

• Monthly Meeting agendas, notes, and 
materials (12 meetings) (assume 3 hrs. total 
per meeting) 

• Field Meetings Notes from Lead & IDT 
meetings 

 
For the SQF Kern River RD 
McNally Reforestation Project CE 

For the SQF Kern River RD 
French Fire Restoration Project EA 

• Initial Meeting agendas, notes, and materials 
for 1st of 5 checkpoint meetings and briefings 
with the Forest Supervisor and staff 

• Monthly Meeting agendas, notes, and 
materials (6-8 meetings) 

• Field Meetings Notes from Lead & IDT 
meetings 

 

• Initial Meeting agendas, notes, and materials 
for 1st of 5 checkpoint meetings and briefings 
with the Forest Supervisor and staff (assume 4 
hrs. total) 

• One (1) Field-based Meeting if feasible 
(meeting notes as needed) 

• Monthly Meeting agendas, notes, and 
materials (12 meetings) (assume 3 hrs. total 
per meeting) 

• Field Meetings Notes from Lead & IDT 
meetings 

 
 

Task 4: Project Record Management 

GBI / the consultant shall establish one location with a specific file structure to house the Four NEPA 
Deliverables’ project records with working and final files. The consultant shall organize the 
information composing the Four NEPA Deliverables’ project records by topic and include an index 
using a specific files structure provided by the SQF. The Four NEPA Deliverables’ project records 
includes all information and analyses either generated or obtained from other sources, or used to 
support documentation and analyses. A complete project record is the entirety of the information 
relied upon within the consultant’s possession for each of the Four NEPA Deliverables. The 
geospatial data files and metadata must be included. The consultant shall prepare and assemble 
Four NEPA Deliverables’ project records and furnish one electronic copy (of electronic documents) 
on electronic media (e.g., thumb drive) to the SQF within one (1) week of initiating the objection 
filing period and completing Task 6 and all of Task 6 subtasks. Treatment activities and project 
specific final documents will need to be entered into corporate databases at specific milestones. 
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Deliverables include: 

For the SQF Western Divide RD 
Starvation Reforestation Project CE 

For the SQF Western Divide RD 
Windy Fire Restoration Project EA 

• Establish NEPA Deliverables’ project records 
folder structures and indexing systems using 
FS protocols 

 

• Set up one electronic file location with team 
access 

• Establish NEPA Deliverables’ project records 
folder structures and indexing systems using 
FS protocols 

 
For the SQF Kern River RD 
McNally Reforestation Project CE 

For the SQF Kern River RD 
French Fire Restoration Project EA 

• Establish NEPA Deliverables’ project records 
folder structures and indexing systems using 
FS protocols 

 

• Set up one electronic file location with team 
access 

• Establish NEPA Deliverables’ project records 
folder structures and indexing systems using 
FS protocols 

 
 

Task 5: Document Management 

GBI / the consultant and the FS shall work to identify a mutually acceptable location that GBI, the 
consultant, and the FS can utilize to share, edit, and transmit documents through the duration of this 
work. It is anticipated that the consultant will maintain and manage this site through the duration of 
the project in cooperation with the SQF. 

Deliverables include: 

For the SQF Western Divide RD 
Starvation Reforestation Project CE 

For the SQF Western Divide RD 
Windy Fire Restoration Project EA 

• Establish NEPA Deliverables’ project records 
folder structures and indexing systems using 
Forest Service protocols 

 

• Set up one electronic file location with team 
access 

• Establish NEPA Deliverables’ project records 
folder structures and indexing systems using 
Forest Service protocols 

 
For the SQF Kern River RD 
McNally Reforestation Project CE 

For the SQF Kern River RD 
French Fire Restoration Project EA 

• Establish NEPA Deliverables’ project records 
folder structures and indexing systems using 
Forest Service protocols 

 

• Set up one electronic file location with team 
access 

• Establish NEPA Deliverables’ project records 
folder structures and indexing systems using 
Forest Service protocols 
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Task 6 – Categorical Exclusion / Environmental Assessment, Conduct NEPA Scoping & Facilitate 
Decision Process 

The consultant shall conduct all necessary actions to produce National Environmental Policy 
Act (NEPA) compliance documents for review and finalization by the SQF Responsible Official. 
The consultant will provide facilitation and documentation of stakeholder group public 
engagement with regards to scoping and comments. The consultant will work closely with the 
SQF to complete the appropriate environmental studies and analyses for adequate 
environmental review and public scoping. It is expected that for the Starvation Reforestation 
Project and the McNally Reforestation Project a CE will be adequate for each of these projects. 
It is expected that for the Windy Fire Restoration Project and the French Fire Restoration 
Project an EA will be adequate for each of these projects. However, the SQF Responsible Official 
will determine whether an Environmental Impact Statement (EIS) is required for either the 
Windy Fire Restoration Project and the French Fire Restoration Project. If a FONSI cannot be 
completed under an Environmental Assessment for either project, and an EIS is required for 
either project or both, any necessary additional work will be procured outside the scope of this 
project. The consultant will work with the SQF to finalize all NEPA compliance documents and 
facilitate the public participation and notification process for the final decision. 

Task 6.1: Public Involvement 

The consultant should use the public involvement plan as a guide for implemented public 
involvement opportunities. The consultant will be provided a standard mailing list created by 
the SQF and is expected to ensure the accuracy of the contact information for each entry. 
Additional contacts may be added to the mailing list as requested by the public or the FS. The 
consultant will maintain the mailing list throughout the planning process. Each version of the 
mailing list used to distribute materials before initiating each public involvement phases will be 
saved in the Four NEPA Deliverables’ project records. 

For the SQF Western Divide RD Windy Fire Restoration Project EA and the SQF Kern River RD 
French Fire Restoration Project EA, the consultant will be responsible for coordinating one (1) 
public field trip and one (1) public meeting including press releases, mailings, phone calls, 
announcements, and other related materials. The consultant is responsible for distributing 
these materials as appropriate and agreed to prior to the events. The consultant’s personnel 
are required to attend and host one (1) public field trip and one (1) public meeting with the 
support of FS personnel as agreed to in writing. The consultant will submit legal notices to the 
newspaper of record and ensure their online publication. The consultant is also responsible for 
providing appropriate updates to the Planning, Appeals, and Litigation System (PALS) planning 
database of record prior to each public involvement phase and major project milestone. 

Task 6.2: Scoping 

The SQF will provide a rough draft proposed action for the consultant to finalize. The consultant is 
responsible for finalizing the proposed action using the Sequoia National Forest Land and Resource 
Management Plan (1988) and as applicable the Giant Sequoia National Monument Management 
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Plan (2012) and post fire assessment information (see specific deliverables below). Final scoping 
materials will incorporate updates into PALS by the consultant.  

Deliverables include: 

For the SQF Western Divide RD 
Starvation Reforestation Project CE 

For the SQF Western Divide RD 
Windy Fire Restoration Project EA 

• Final Proposed Action 
• Scoping notice and final website materials 
 

• Final Proposed Action to be provided by FS 
• Scoping notice and final website materials to 

be prepared and provided by FS 
• Press releases, mailings, phone calls, 

announcements, and other related materials 
for one (1) public field trip 

• Press releases, mailings, phone calls, 
announcements, and other related materials 
for one (1) public meeting 

• Scoping report or memo on outcome of 
scoping; parse comments (assume 20 
commenters and 100 substantive comments) 

 
For the SQF Kern River RD 
McNally Reforestation Project CE 

For the SQF Kern River RD 
French Fire Restoration Project EA 

• Final Proposed Action 
• Scoping notice and final website materials 
 

• Final Proposed Action to be provided by FS 
• Scoping notice and final website materials to 

be prepared and provided by FS 
• Press releases, mailings, phone calls, 

announcements, and other related materials 
for one (1) public field trip 

• Press releases, mailings, phone calls, 
announcements, and other related materials 
for one (1) public meeting 

• Scoping report or memo on outcome of 
scoping; parse comments (assume 20 
commenters and 100 substantive comments) 

 
 

Task 6.3: Content Analysis, Issues, and Alternative Development 

For the SQF Western Divide RD Windy Fire Restoration Project EA and the SQF Kern River RD 
French Fire Restoration Project EA, the consultant will gather scoping comments, consider and 
document comments, complete any remaining content analysis, identify issues, and develop 
alternatives. Scoping comments will be sent to the agreed to shared site and provided to the 
consultant by the SQF. The consultant will review comments and complete remaining content 
analysis resulting in issue identification and measures. The issues identified will focus the 
environmental analysis, highlight effects, and develop alternatives, including those eliminated 
from detailed study. The consultant will also develop mitigation measures and monitoring 
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requirements for each alternative as appropriate. Alternatives eliminated from detailed study 
will include rationale for elimination and may include associated effects analysis to support 
elimination. The consultant will compare action alternatives against the Forest Plan, as 
amended, for consistency.  

Deliverables include: 

For the SQF Western Divide RD 
Starvation Reforestation Project CE 

For the SQF Western Divide RD 
Windy Fire Restoration Project EA 

NA • Key Issues and Alternative Report (The 
Contactor will prepare materials for FS review 
and edits, and provide final materials to the 
SQF) 

• Meeting materials for 2nd of 5 checkpoint 
meetings and briefings with the Forest 
Supervisor and staff 

 
For the SQF Kern River RD 
McNally Reforestation Project CE 

For the SQF Kern River RD 
French Fire Restoration Project EA 

NA • Key Issues and Alternative Report (The 
Contactor will prepare materials for FS review 
and edits, and provide final materials to the 
SQF) 

• Meeting materials for 2nd of 5 checkpoint 
meetings and briefings with the Forest 
Supervisor and staff 

 
 

Task 6.4: Environmental Analysis 

The consultant will gather past, present, and reasonably future foreseeable actions specific to the 
forest and associated with the Four Projects’ analysis areas. The consultant will complete direct, 
indirect, and cumulative effects analysis for required natural and cultural resources and those that 
are relevant to the action alternatives and issues, and complete required environmental effects and 
if decided, specialist reports. The consultant will complete all steps required for consultation with US 
Fish and Wildlife Service, the State Historic Preservation Office (SHPO) and the Central Valley 
Regional Water Quality Control Board (CVRWQCB). Consultation with SHPO would include a phased 
consultation process with early consultation, developing appropriate heritage implementation 
plan(s) (HIPs), prior to signing the decision, such that the HIPs would be implemented prior to 
implementing project activities. All consultation steps would include support from the SQF and any 
inherently governmental responsibilities would properly lie with Forest Service personnel. The 
consultant will recommend the type of NEPA document needed or required based on environmental 
effects findings.  
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Deliverables include: 

For the SQF Western Divide RD 
Starvation Reforestation Project CE 

For the SQF Western Divide RD 
Windy Fire Restoration Project EA 

• Draft CE Decision Memo 
• Finalize Design Criteria 
 

• Admin Draft EA 
• Check Draft EA 
• Public Review EA 
 

For the SQF Kern River RD 
McNally Reforestation Project CE 

For the SQF Kern River RD 
French Fire Restoration Project EA 

• Draft CE Decision Memo 
• Finalize Design Criteria 
 

• Admin Draft EA 
• Check Draft EA 
• Public Review EA 
 

 

Task 6.5: Formal Comment Period 

The Contactor will prepare comment period materials for FS review and edits, initiate the 
comment period, and provide final materials to the SQF. Final comment materials will be 
distributed to the updated mailing list and incorporate updates into PALS by the consultant. 

Deliverables include: 

For the SQF Western Divide RD 
Starvation Reforestation Project CE 

For the SQF Western Divide RD 
Windy Fire Restoration Project EA 

NA • Materials to initiate the public comment 
period on the EA 

• Meeting materials for 3rd of 5 checkpoint 
meetings and briefings with the Forest 
Supervisor and staff 

 
For the SQF Kern River RD 
McNally Reforestation Project CE 

For the SQF Kern River RD 
French Fire Restoration Project EA 

NA • Materials to initiate the public comment 
period on the EA 

• Meeting materials for 3rd of 5 checkpoint 
meetings and briefings with the Forest 
Supervisor and staff 

 
 

Task 6.6: Objection Filing and Resolution Periods 

For the SQF Western Divide RD Windy Fire Restoration Project EA and the SQF Kern River RD 
French Fire Restoration Project EA, the consultant will complete content analysis of comments 
received and document by considering and responding to comments. The consultant will edit 
and finalize environmental document and if decided by the line officer the specialist reports as 
appropriate based on comments received. The consultant will write a draft Decision Notice and 
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either a FONSI, assuming an EA is the environmental document or a Decision Memo, assuming 
a CE is the environmental document. For the SQF Western Divide RD Windy Fire Restoration 
Project EA and the SQF Kern River RD French Fire Restoration Project EA, the consultant will 
prepare objection related materials and send to the FS for review, coordinate with forest and 
regional office prior to initiating the objection filing period, and initiate 45-day objection filing 
period, and provide the NEPA Deliverables’ project records, including final objection materials. 
Final comment materials will be distributed to the updated mailing list and incorporate updates 
into PALS by the consultant. The consultant will provide support to the SQF (forest and regional 
office) during the objection resolution period. 

Deliverables include: 

For the SQF Western Divide RD 
Starvation Reforestation Project CE 

For the SQF Western Divide RD 
Windy Fire Restoration Project EA 

NA • Response to Comments Report and final 
comment materials 

• Final EA and FONSI 
• Meeting materials for 4th of 5 checkpoint 

meetings and briefings with the Forest 
Supervisor and staff 

 
For the SQF Kern River RD 
McNally Reforestation Project CE 

For the SQF Kern River RD 
French Fire Restoration Project EA 

NA • Response to Comments Report and final 
comment materials 

• Final EA and FONSI 
• Meeting materials for 4th of 5 checkpoint 

meetings and briefings with the Forest 
Supervisor and staff 

 
 

Task 6.7: Decision 

The consultant will update and finalize the Decision Notice and FONSI, and any related materials for 
FS review, and coordinate Forest Supervisor’s signature for the Decision Notice. 

Deliverables include: 

For the SQF Western Divide RD 
Starvation Reforestation Project CE 

For the SQF Western Divide RD 
Windy Fire Restoration Project EA 

• Final Decision Memo 
• Decision Memo signatures 
• Meeting materials for 5th of 5 checkpoint 

meetings and briefings with the Forest 
Supervisor and staff 

 

• Final Decision Notice and FONSI 
• Decision Notice signatures 
• Meeting materials for 5th of 5 checkpoint 

meetings and briefings with the Forest 
Supervisor and staff 
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For the SQF Kern River RD 
McNally Reforestation Project CE 

For the SQF Kern River RD 
French Fire Restoration Project EA 

• Final Decision Memo 
• Decision Memo signatures 
• Meeting materials for 5th of 5 checkpoint 

meetings and briefings with the Forest 
Supervisor and staff 

 

• Final Decision Notice and FONSI 
• Decision Notice signatures 
• Meeting materials for 5th of 5 checkpoint 

meetings and briefings with the Forest 
Supervisor and staff 
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Contract Deliverables and Timelines 
 

The consultant shall provide the following deliverables in accordance with the desired 
approximate milestone timeline from the SQF (to be coordinated with FS)9: 

CE Task Due Date for the Starvation 
Reforestation Project CE 

Due Date for the McNally 
Reforestation Project CE 

Internal Scoping and Project Development/ 
Draft Proposed Action 

08/22/2022 08/22/2022 

Contract review / Scope of Work Development/ 
Finalization/ Public Scoping 

09/12/2022 09/12/2022 

Finalize Analysis Area and Proposed Action TBD TBD 
Specialist Reports and Design Criteria Draft TBD TBD 
Complete Analysis and Design Criteria TBD TBD 
Draft Decision Memo December 2022 December 2022 
Finalize Decision Memo February 2023 February 2023 
Earliest Implementation March 2023 March 2023 

 

EA Task Due Date for the Windy Fire 
Restoration Project EA 

Due Date for the French 
Fire Restoration Project EA 

Internal Scoping and Project Development/ 
Draft Proposed Action 

08/22/2022 08/22/2022 

Contract review / Scope of Work Development/ 
Finalization/ Public Scoping 

09/12/2022 09/12/2022 

Finalize Analysis Area and Proposed Action 11/20/2022 11/20/2022 
Specialist Reports Draft 12/09/2022 12/09/2022 
Complete Analysis 01/09/2023 01/09/2023 
30-day comment period 02/21/2023 02/21/2023 
Editing the EA and Draft Decision Notice & 
FONSI 

03/26/2023 03/26/2023 

Objection Period 07/07/2023 07/07/2023 
Objection Review Period/ Finalize Decision 
Notice (and edit EA as necessary) Expected 
Decision 

08/21/2023 08/21/2023 

Earliest Implementation 08/28/2023 08/28/2023 
 

Estimated Start Date & Contract Time (to complete the above Specific Work Requirements): 

Start: August 22, 2022 

End: August 31, 2023  

 

9 August 22, 2022 start date based upon Proposal submission date. To be adjusted during contracting. 
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Criteria for Competitive Applications 
 

The evaluation criteria listed below will be used to evaluate Proposals for the purpose of 
ranking them based on how fully each Proposal meets the requirements of this RFP. The 
successful consultant may be asked to modify objectives, work plans, or budgets prior to final 
approval of the award. 

Understanding of the Scope of Work. A statement demonstrating a thorough understanding 
of the Four Projects, team building, personnel management, field surveys and data analysis, 
and appropriate assessments as required by NEPA. Providing technical expertise in 
completing environmental affects analysis and drafting NEPA supporting documents for 
Federal Agency review and approval. Preference will be given to consultants who are 
capable of building an IDT team workforce based in the central Sierra Nevada for future 
NEPA collaboration with the SQF in alignment with forest planning objectives. Additional 
credit will be given to applicants involved with active environmental work programs in the 
central Sierra Nevada. (25%) 

Technical Approach. The proposed technical approach for fulfilling the scope of work must 
demonstrate familiarity with the Four Projects, IDT team building in partnership with federal 
agencies, and proficiency in understanding the survey and analysis requirements of the NEPA 
process, and demonstration of successful management of complex projects with high levels of 
technical expertise required. (25%) 

Qualifications of Proposed Personnel. The Proposal should describe relevant professional 
experience in the following areas: (a) experience dealing with federal, state, and local 
governmental agencies, as well as national and local organizations involved with NEPA, and 
experience completing surveys, analysis or other services in support of NEPA compliance for 
the Forest Service, if any; (b) an understanding of conducting NEPA generally, and preparing 
NEPA documents, specifically; (c) biographies including resumes and/or vitae of key staff and 
their potential role in your proposed work area. If consultant intends to hire these key staff 
as an outcome of this award, a succinct staffing plan complete with position descriptions 
seeking necessary specialists and/or letters of interest from prospective hires will be 
accepted in lieu of team resumes (20%) 

Consultant’s Past Performance. Preference will be given to those who have experience 
conducting NEPA compliance on Federal lands with experience writing resource reports for 
California forest ecosystems. The ideal applicant will be able to showcase its experience 
working cooperatively with the Forest Service and have examples of NEPA documentation 
that they have provided to previous clients. The Proposal should include: (a) information on 
the consultant’s past performance related to the NEPA technical expertise you will be 
offering; (b) list recent (last 2-5 years) accomplishments, events and previous services related 
to the NEPA technical expertise; (c) references including a list of three (3) clients who have 
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received services from your organization that is similar in nature to the proposed work; 
include names, postal and email addresses, and telephone numbers. (15%) 

Cost Proposal. The Cost Proposal budget should be cost effective and should maximize the 
value for monies requested in the consultant’s budget. Proposal costs should be presented 
in a ‘time and materials, not to exceed’ format quoted in United States dollars. Pricing for 
activities under this Proposal shall be on a time-and-materials basis for hours actually spent 
in performance of the work described within this RFP plus direct costs. Consultant shall 
provide unit (hourly) costs for key personnel expected to perform work under this Proposal. 
Proposal costs should be the minimum necessary to adequately achieve the stated scope of 
work. (15%) 
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Submission Requirements 
 

Submission requirements will include two distinct and separate documents: 1) Technical Proposal 
and 2) Cost Proposal.  

Interested parties will submit Proposals via email to Jerry Keir jkeir@gbinstitute.org no later than the 
deadline stated on the cover page above and provide the information as described below: 

1. Technical Proposal (6-page limit for entire Technical Proposal): Narrative - Concise (6-page limit) 
description of the work plan to include the following sections from the Criteria for Competitive 
Applications: 

 Understanding of the Scope of Work; 
 Technical Approach; 
 Qualifications of Proposed Personnel; 
 The consultant’s Past Performance; 
 Contact Information - Primary contact person, company name, address, 

phone, email, and website. 
 

2. Cost Proposal: The Cost Proposal includes the Proposal budget and budget justification. 

Respondents may indicate that they consider any part of their Proposal to be confidential 
and/or trade secret information by clearly stamping any pages that contain such 
information with the word “CONFIDENTIAL” in the header of that page. However, 
respondents must also be aware that, as a public agency, this project is subject to the 
California Public Records Act, and by submitting a Proposal to GBI, all parts of the Proposal 
may become a public record that is subject to disclosure to any member of the public. Should 
GBI receive a Public Records Act request to disclose a Proposal that contains allegedly 
confidential information, GBI will independently assess the respondent’s assertion of a need 
for confidentiality to determine whether any part of the Proposal can be withheld from 
disclosure. 

Late Proposals in response to this RFP will not be accepted. 

All costs required for the preparation and submission of a Proposal in response to this RFP shall be 
borne by the consultant. 

The Proposal in response to this RFP shall remain open to acceptance and is irrevocable for a period 
of 90 days, unless otherwise specified in the RFP documents. 

The right is reserved to reject any or all Proposals, or to accept one part of a Proposal and reject the 
other, unless the consultant stipulates to the contrary. 

GBI has the right to decline to award this contract or any part of it for any reason. 

  

mailto:jkeir@gbinstitute.org
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Protests 
 

Protests must be in writing and received no later than 7 business days after GBI issues the Notice of 
Intent to Award, which is sent by electronic mail to all entities who submitted a Proposal. GBI will 
reject the protest as untimely if it is received after this specified time frame. Protests will be 
accepted from proposers only. If the protest is mailed and not received by GBI, the protesting party 
bears the burden of proof to submit documentation (e.g., certified mail receipt) that the protest was 
timely sent to be otherwise received by GBI within the RFP protest period. 

Proposal protests must contain a detailed and complete written statement describing the reason(s) 
for protest. The protest must include the RFP title, the name of the firm protesting, and include a 
name, telephone number, email address and physical address of the protestor. If a firm is 
representing the protestor, they shall include their contact information in addition to that of the 
protesting firm. 

Protests must be mailed or hand delivered to Jerry Keir, GBI Executive Director, 16750 Mount Rose 
Highway, Reno, NV 89511. Facsimile and electronic mail protests are sent to Jerry Keir at 
jkeir@gbinstitute.org and must be followed by a mailed or hand delivered identical copy of the 
protest and must arrive within the 7-day time limit. 

The GBI Executive Director (ED), in consultation with the FS and GBI Board of Directors, will 
investigate the protest and if determined to be valid the ED may reject and re-propose or not re-
propose the work, or recommend award to the remaining best qualified proposer. Affected 
proposers will be notified by electronic mail within 7 business days of the action taken. The Proposal 
protester can appeal the ED’s determination to the GBI Board of Directors. The appeal must be 
submitted to GBI Executive Director no later than 5 business days from the date of receipt of GBI’s 
determination on the initial protest. 

Such an appeal must be made in writing and must include all grounds for the appeal and copies of 
the original protest and GBI response. The appeal will be scheduled for the next Board of Director’s 
special or regular meeting. The GBI ED will advise the protestor of the date, time, and location of the 
Board of Directors meeting at which staff will make a recommendation for award and inform the 
protester it may request to address the Board of Directors at that meeting. 

GBI may transmit copies of the protest and any attached documentation to all other parties who 
may be affected by the outcome of the protest. The decision of GBI as to the validity of any protest 
is final. GBI’s final decision will be transmitted to all affected parties in a timely manner. 
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All Proposed Actions are Preliminary and Subject to Change 

Exhibit A.1: Sequoia National Forest – Western Divide Ranger District: Starvation 
Reforestation Project Draft Proposed Action 
 

Summary Proposed Action and Purpose and Need 
 
Proposed Action. Starvation Reforestation Project requires proposed actions to create conditions for 
successful reforestation and to re-establish native vegetation. Areas for reforestation would be in 
accessible high severity burned areas where natural regeneration is unlikely. Reforestation actions would 
include site preparation, planting of seedlings, and release of seedlings by hand. Site preparation would 
support conditions that meet wildlife habitat needs as specified in the management plans for the forest. 
Planting of native conifer species will supplement natural regeneration.  
 
Reforestation will prioritize species and spacing appropriate to avoid regeneration. Species selected will 
be consistent with historic native species as well as provide culturally important vegetation and resources. 
The project location consists of 4 areas (see Figures A.1.1 and A.1.2 (below) totaling approximately 350 
acres. Site Preparation includes clearing of existing surface fuels and/or resprouting vegetation 
maximizing the amount of mineral soil accessible for planting of seedlings. Site preparation will include 
hand scalping a 2 ft. by 2 ft planting site before planting. Planting activities including the introduction of 
seedlings by hand in the spring of 2023 at 15 foot spacing (homogeneous spacing) in order to achieve 
approximately 200 trees per acre (TPA). Interplanting would occur where stocking falls below 100 TPA. 
Seedlings will include a mixture of species including Jeffery pine, white fir, giant sequoia, ponderosa pine 
and sugar pine. 
 
Purpose & Need. The purpose of the Starvation Reforestation Project is to restore and promote a healthy 
forest ecosystem in those areas where natural regeneration is unlikely. Restoration efforts would re-
establish healthy forest conditions that restore suitable wildlife habitat. The desired conditions would also 
be more resilient to drought, insect/disease outbreaks, and high-severity fire. There is a need to take 
action to restore healthy forest conditions in the high severity burned areas. Without specific 
management action, such as planting, native vegetation would be outcompeted by invasive plants. Site 
preparation would provide space for the planted trees and aid in the protection of seedlings for successful 
native plant community re-establishment. 
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Figure A.1.1. Starvation Reforestation Areas 1,2, & 3.  
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Figure A.1.2. Starvation Reforestation Area 4.  
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Exhibit A.2: Sequoia National Forest – Western Divide Ranger District: Windy Fire 
Restoration Project Draft Proposed Action 
 

Summary Proposed Action and Purpose & Need 
 
Proposed Action. The Windy Fire Restoration project proposes treatment of an estimated 13,140 acres 
of National Forest System lands that burned during the 2021 Windy Fire within the approximately 
75,384-acre analysis area on FS lands. The project area is located within the Giant Sequoia National 
Monument on the Western Divide Ranger District. Forest resource specialists identified these treatment 
areas as the highest priority for treatment to improve forest health and resiliency, reduce fuels, and to 
reforest components of wildlife habitat. 
 
Proposed activities are designed to reduce areas of high fuels, create conditions for successful 
reforestation and restore the forested ecosystem and landscape. Proposed treatments would be in 
locations 1) where tree mortality from fire, drought, and insects has been extensive, 2) in high severity 
burn areas where natural regeneration is not likely to occur, and 3) where unburned stands or stands that 
burned at low or moderate severity (less than 50 percent loss in basal area per acre) have high fuel 
loading and are at risk from the next drought, insect outbreak, or wildfire. Project activities would include 
evaluation of specific conditions and determining appropriate treatments to move areas towards desired 
conditions. 
 
Issues. The following resource concerns are currently anticipated for the project: 
 

● Short term effects to wildlife and habitat from treatment activities 
● Pace and scale of conifer forest re-vegetation 
● Hydrological function and moisture storage capacity 
● Fuel loading and susceptibility to large scale fire 
● Hazard trees and public safety 

 
Purpose & Need. The following have been identified as the purpose and need for the Windy Fire 
Restoration Project: 
 

● Improve the health of the remaining green forests (including giant Sequoia groves) to promote 
forest resilience to drought and insect and disease outbreaks; 

● Re-establish healthy and diverse forest conditions that provide wildlife habitat for a diverse 
assemblage of species including special status species and old forest dependent species; 

● Maintain and improve functional watersheds and restore ecological integrity including carbon 
sequestration through reforestation, meadow stabilization and restoration; 

● Remove excess fuels created by fire-killed trees to establish fuel conditions that have a low risk for 
large, stand-replacing fires, reduce threats from wildland fires in the Wildland Urban Interface 
(WUI), and create safe working conditions to allow for reforestation activities; and 
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● Remove hazard trees along roads to provide safe visitor and resident access and firefighter escape 
routes 10. 

 
Timely action is needed to remove dead trees that pose a hazard for restoration work, to salvage 
merchantable timber value and offset the costs for restoration which become prohibitive if dead trees 
remain in place for longer than 2 years. It is important to begin restoration in high severity burn areas 
before competition with shrubs and understory species becomes so aggressive that reforestation is 
difficult. 
 
 
  

 

10 Does not include hazard tree roads as that is covered under RO HT EA. 
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Figure A.2.1. Windy Fire Restoration Project Area (by forest type).  
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Figure A.2.2. Windy Fire Restoration Project Area (by slope).  
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Exhibit A.3: Sequoia National Forest – Kern River Ranger District: McNally 
Reforestation Project Draft Proposed Action 
 

Summary Proposed Action and Purpose & Need 
 
Proposed Action. The McNally Reforestation Project Areas for reforestation would be in accessible high 
severity burned areas where natural regeneration is unlikely. The project will prioritize species and 
spacing appropriate to avoid regeneration. Species for planting will be consistent with historic native 
species as well as provide culturally important vegetation and resources. 
 
The project location consists of 9 areas (see Figure A.3.1 (below) totaling approximately 1,514 acres. 
 
Site Preparation 
 
Areas will be cleared of existing surface fuels and/or resprouting vegetation maximizing the amount of 
mineral soil accessible for planting of seedlings. Mechanical site preparation will include mastication 
and/or machine piling of shrubs to create a viable planting site. In identified units all brush greater than 6 
inches in height, down logs < 16” in diameter on large end and conifers not designated as leave trees, less 
than 9.9” dbh, will be machine masticated (shredded, mulched, or chipped). Slash, excluding scattered 
individual pieces, shall be Machine Piled for disposal by Forest Service. On slopes generally <35%, all cut 
trees and brush, slash, preexisting vegetative debris, and unmerchantable logs, concentrations of 
preexisting vegetative debris greater than 4 inches in diameter and greater than 3 feet long shall be 
Machine Piled in a manner that will facilitate Forest Service burning. All piles will be constructed in a 
“teepee” or pile shape that is a minimum of 6 feet tall. Piles will not be constructed less than 6 feet tall 
unless no other pile is within 50 feet. All piles will be compact with no piled material extending more than 
3 feet outside of the general pile base. 
 
Planting 
 
Seedlings will be hand planted at 15 to 16 foot spacing (homogeneous spacing) in order to achieve 
approximately 150-200 trees per acre (TPA). Interplanting would occur where stocking falls below TBD (to 
be provided when available from FS). Seedlings will include a mixture of native conifer species including 
TBD (Species List to be provided when available from FS). 
 
Purpose & Need. In 2002, the McNally Fire burned over 100,000 acres in the Sequoia National Forest. In 
2003-2005, salvage harvest, hazard tree mitigation, and reforestation were conducted under two 
different NEPA documents: McNally Fire Hazard tree Abatement Project EA and McNally/Sherman Pass 
Restoration EIS. 
 
The McNally Fire Hazard Tree Abatement Project (McNally EA) Decision Notice and FONSI was approved 
on March 7, 2003 by the Forest Supervisor. The project intent was to remove about 17,800 hazard trees 
within the area affected by the 2002 McNally Fire along 110 miles of roads. The project was only partially 
implemented by removing a total of 2,363 trees under two timber sales. In 2003, the McNally Fire East 
Roadside Hazard East sold 1,875 hazard trees. In 2004, a second timber sale called the Sherman West 
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Roadside Hazard Salvage sold 488 trees. However, the remaining 15,000 roadside hazard trees were 
never removed by this project, largely because they were dead and without timber value. In 2016-2020 
remaining hazard trees were cut and removed. 
 
In the EIS, analysis showed conifer stand replacement event (75% or greater of conifer stands killed by 
fire) across 16,400 acres, creating a reforestation need. The McNally/Sherman Pass EIS identified 3,071 
acres as high priority reforestation, and 19% of the 16,400 acres of total reforestation needed. In 2003-
2007 approximately 3,100 acres were planted. Some of those plantations failed and some areas that were 
identified for planting were never planted. 
 
This project seeks to restore and promote a healthy forest ecosystem in those areas where natural 
regeneration is unlikely. Removing dead and dying trees, combined with restoration efforts, including 
planting and seeding, would re-establish healthy forest conditions that provide wildlife habitat. The 
restored conditions would be more resilient to drought, insect/disease outbreaks, and high-severity fire. 
There is a need to take action to restore healthy forest conditions in burned area. Without specific 
management action, such as planting and seeding, native vegetation would be outcompeted by invasive 
plants. To contribute to the success of the restoration, site preparation, including the removal of dead 
and dying trees, and treatment of competing vegetation would need to occur. Removing the dead and 
dying trees would provide space for the planted trees, keep seedlings safe from falling trees, and ensure 
the safety of the forest workers. This would also help protect the remaining live trees, from the falling 
dead trees and high severity wildfire that would occur from the fuels build-up if the dead and dying trees 
are not removed. The purpose of this project is to plant 1,514 acres in the previously analyzed areas. Site 
preparation is expected summer of 2023 and planting would occur in spring of 2024.  
 
 



 

10 | Exhibit A 
All Proposed Actions are Preliminary and Subject to Change 

 
Figure A.3.1. McNally Reforestation Project Area 
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Exhibit A.4: Sequoia National Forest – Kern River Ranger District: French Fire 
Restoration Project Draft Proposed Action 
 

Summary Proposed Action and Purpose & Need 
 
Proposed Action. The SQF Kern River RD French Fire Restoration Project will analyze approximately 
38,206 acres in the burn area of the French Fire. The FS has identified 1,060 acres of high priority salvage 
and site preparation for planting, 1,444 acres of mid-priority salvage and site preparation for planting, 
1,775 acres of low priority salvage and site preparation for planting (see Table A.4.1 below). Areas with a 
salvage and planting emphasis will have snags removed from the unit, leaving approximately 4 to 6 large 
diameter snags per acre where they do not pose a strike hazard to people or property. After salvage and 
site preparation, the stands will be scheduled for planting with emphasis on Sierra Nevada Mixed Conifer 
cover type. Corridors for wildlife ingress and egress will be maintained with greater snag retention and 
designed to increase short-term shrub cover and facilitate movement between stands maintained for late 
succession-dependent wildlife species. 
 
There is a component of moderate to low severity vegetation burn severity. The FS proposes 1,250 acres 
of high priority stand resilience treatment, 1,160 acres of mid-priority resilience treatment, and 1,650 
acres of low priority resilience treatment (see Table A.4.1 below). The purpose of a resilience treatment is 
to create a stand resilient to drought and wildland fire. This will include well-spaced, medium to large 
diameter trees, with clumps of smaller diameter trees for stand recruitment and replacement. In those 
areas, implementation will start by removing most of the standing dead, maintaining an average of 4 to 6 
of the largest diameter snags per acre, and then move to green tree thinning to meet objectives. Thinning 
will occur throughout the stand with a higher retention emphasis on large diameter trees. The cut tree 
diameter limit of 29.9 inches, in accordance with the current Forest Plan, will apply across the proposed 
project area. 
 
Stands will generally be thinned more along ridges and on poor sites that will not support dense 
vegetation cover and maintained with higher densities in high quality sites. Fuels will be treated to limit 
wildland fire behavior to a 2-foot flame length wherever possible at the 90th percentile fire weather 
condition. Tactical, shaded fuel breaks will be proposed that can be used as cattle passage to facilitate 
range management and wildlife corridors will be established and maintained to facilitate safe passage for 
late successional dependent wildlife species. There are areas identified as critical wildlife habitat to be 
maintained in their current condition. Adjacent to these areas, the FS will thin gradually to create a 
feathered edge and ease transition between dense and open stand conditions. 
 
The FS proposes short reroutes to the Potato Patch Trail (32E46) and the Mud Hen Trail (32E31) to 
improve trail durability and use, which may include hardening of stream crossings or small bridges. No 
major reroutes nor additions will be part of this project. Planting of shrub species will be utilized to 
increase visual quality of the trails and improve forage potential for early successional dependent wildlife 
species. Additionally, vegetation screens will be proposed along sensitive archaeological sites to mask 
culturally sensitive locations. The FS will also propose planting gathering species traditionally used by local 
indigenous people. Species and planting locations will be designed in cooperation with local federally 
recognized and non-recognized tribes.  
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Table A.4.1. Summary of Treatment by Priority Level and Acreage 
 

Summary of Acres Priority Level Total Acres 
Treatment Types 1 2 3  

Hand Falling   64.0 64.0 
Mechanical Green Tree/Salvage 1,183.5 1,159.2 1,649.7 3,992.4 
Site prep and plant  1,092.2 186.3 1,278.5 
Roadside Hazard  296.1  296.1 
Salvage 1,060.0 1,443.8 1,775.3 4,279.2 
Ski Area 66.0   66.0 
Skyline  428.5  428.5 
Grand Total 2,309.5 4,419.9 3,675.3 10,404.7 

 
Purpose & Need. The Project purpose is to provide a diversly vegetated landscape that is resilient to 
abiotic and biotic stressors such as drought, wildfire, bark beetle, root rot, and invasive species. In the 
near term, the FS will work toward soil stabilization on slopes and watersheds at risk of mass erosion, 
strike hazards to the public, and clearing roads and trails of debris thereby limiting the probability of user 
created reroutes.  
 
Management recommendations for the Project include:  
 

● Hydrology: Short-term soils stabilization and long-term water sequestration through vegetation 
enhancement. Thinning of dense stands to reduce evapotranspiration. 

● Wildlife: Restoration of habitat connectivity and quality for fisher, owl, and goshawk. 
● Botanical Communities: Manage botanical communities. Weed management early detection rapid 

response. 
● Timber management: Remove standing dead trees to capture economic value, prepare the stands 

for planting and make a safe working environment for future workers. Remove current and future 
fuel loading to create a stand resistant to future wildland fire events and to create conditions 
consistent for firefighting operations. Thin affected low burn intensity stands to create stands 
resilient to wildland fire effects, increase health and vigor of surviving vegetation, and maintain 
stands toward habitat suitable for wildlife species with a preference for late successional habitat. 

● Fuels: Fuels should be managed in a way to reduce the rate of spread and intensity across the 
landscape. Fire intensity should be limited to a 4-foot flame length with a rate of spread less than 
50% of pretreatment rates. 

● Archaeology: There is a desire to work with the Native American populations to identify species 
and help reestablish plant gathering sites. If areas can be identified where this would be 
appropriate, it will contribute to a healthy ecosystem and provide resources to the communities. 
Where appropriate the proposed action should leave material where it can be used to screen 
culturally sensitive areas from the view of the general public. Where necessary the archaeology 
staff proposes planting species to create a natural screening.  

● Recreation: Correct trail surface and encourage vegetation to keep users on established trails and 
reduce the development of user created trails. Consider rerouting of trails. 
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● Range: Create an open environment to facilitate grazing and cattle management in terms of 
movement across the landscape. Fuel breaks can be used to drive cattle across the allotment. 

● Invasive Species: TBD (To be provided when available from FS) 
 
 



 

14 | Exhibit A 
All Proposed Actions are Preliminary and Subject to Change 

 
Figure A.4.1. French Fire Restoration Project Area 
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